RED AID AND THE WORK OF REVOLUTION 


Mutual aid societies have sprung up as a result of the contradictions of capital for over 
a century. Like the medieval guild system or the Chinese home town associations, 
mutual aid societies (which predate Prince Kropotkin’'s analysis of 1902 by hundreds of 
years in the form of the 1787 Free African Society, the 1809 New York African Society 
for Mutual Relief, etc.) are a kind of community self-defense that act as collective 
insurance and support. While we do not intend to denigrate this noble and powerful 
impulse, Red Aid is not, yet, mutual aid, nor does it serve the same function. However, 
after consideration of the strategic and tactical position of the RAS, it is our belief that 
Red Aid will eventually look more and more like mutual aid as the development of the 
Party continues and the need (and use for) for outside labor contributions grows. 


MUTUAL AID IS RECIPROCAL; RED AID IS UNIDIRECTIONAL 

The difference between Red Aid and mutual aid is first and foremost the shape and 
organization which the aid takes. Mutual aid is generally an organic response by a 
community to protect itself in times of crisis. Mutual aid societies do not provide 
support, but rather provide organization for the community to support itself. Mutual aid 
is reciprocal, meaning mutual; members of mutual aid societies give and receive. 


Red Aid, in contradistinction, is unidirectional: it proceeds directly from the Party to the 
people and asks nothing in return. Why is this? Although our intention is eventually to 
incorporate a form of labor volunteerism at Red Aid stations and to fashion a network 
of interrelation such that the community which is assisted by Red Aid becomes the 
stronger for it, there is no precondition for assistance. The RAS is not, as it currently is 
constituted, deeply integrated into the communities it serves. Before such a plan of 
labor exchange can be pursued, the RAS must become part of the community. To do so, 
the Party must freely and without contract-like investment give to the communities it 
hopes to serve. 


It is an entry point to Party work. Those served at a Red Aid station will be organized 
not only by the ideological training available there, but by recruitment into new Party 
projects, which will be demonstrated at each Red Aid station as it operates. Thus, if a 
Party project is begun to repair a building for Party use in a city where a Red Aid station 
is functioning, it may be that the Red Aid station solicits volunteers to assist in that 
project. This in no way preconditions assistance given by Red Aid, which remains a 
unidirectional offer of support to the community. 


As Red Aid develops we will gradually ask more and more of the community in 
response. “Do what you can” should be the motto of Red Aid development. At the level 
where we are providing basic services such as meals, obviously we do not wish to 
deplete the power of the community member seeking aid from a Red Aid station to pay 
their bills, etc., and so should not encourage monetary donations from that population. 
But Red Aid does not need to, and will not always remain, mere food aid and 
assistance. For example, our Red Aid station in the San Fransisco area does not 
provide food relief because of the many food relief organizations in the region. It is 
instead focused on social investigation, through which we may develop a program to 
meet the people's needs. Indeed, Red Aid can and should be developed to provide all 
manner of community services: legal consultation and defense, housing assistance, 
fully functional shelters and warming centers, etc. All of these would require 
establishing something more akin to “mutual aid” - that is, pay what you can, usually in 
labor to run the service. 


However, the resources of the RAS have not yet concentrated to the level where this is 
feasible. At this stage of our Red Aid deployment, it will necessarily remain strictly 
unidirectional. Earlier RAS strategy (The Road Ahead, RAS Report vol. 2, 2020) called 
for a direct transition from unidirectional Red Aid to organizing mass meetings and the 
political education of the masses. It is now time to admit that this strategy was based 
on a misunderstanding of the sharpness of US imperial contradictions and 
misunderstandings of practical organizing work. We now propose an intermediate 
stage betweenunidirectional Red Aid and Mass Meetings (which lead to Community 
Self-Defense) to further grow the roots of the RAS in its communities and to develop 
Red Aid into a real threat to state power. 


Why this change? We have discovered that, although productive conversation does 
often occur at the Red Aid stations, there are several brakes toward developing directly 
from food distribution to mass meetings. These are that 1) attendance is piecemeal 
throughout the service period, meaning acritical mass of attendance only sometimes 
develops for fruitful conversation and also means that attendants are not present at 
any given time, but rather continuously throughout the morning; 2) we lack sufficient 
labor to expand the station beyond merely serving food in the Northeast currently; we 
run every weekend and have done so continuously for 7 months, but we cannot muster 
the organization or labor currently to establish a secondary, meeting section of the 
station; 3) the weather has badly affected the service of the stations, and it may be that 
as the weather warms again, we will see much more capacity to transition to mass 
meetings. 


However, on the whole, these challenges led us to believe that the intermediary stage 
of establishing real institutions of mass organization, and not merely driving for 


community self-defense as the universal curative, is necessary. Essentially, we must 
proceed slowly, carefully, and in the correct order to develop our connections, rather 
than attempt to short-cut the journey and race to its end. 


RED AID ENCOURAGES, BUT DOES NOT REQUIRE, IDEOLOGICAL TRAINING 
Religious groups sometimes require those seeking their charity to engaged 
ideologically with the faith.“Take some clothes, but you must also take ideological 
material” is the cry of these organizations. They seek to command the faith or 
ideological allegiance of the people they serve. RAS rejects this as vulgar 
commandism. Although our final purpose is, of course, to build Communism, we must 
always keep in mind that the route to doing so must be taken with the utmost care: just 
as we deplore any violence that might harm workers as collateral targets, we also 
deplore ideological training that will alienate communities unnecessarily. It is not 
required that those receiving Red Aid, upon their first, second, or fifteenth visit to the 
Red Aid station, be capable of reciting the Communist Manifesto, or even be open to 
the development of Communism. 


That is, we must reject the idea that Red Aid must be transactional. This is a remnant 
of liberalism. We extend Red Aid first and foremost to aid the people, and only after 
that to establish Communism. We are not a charity, but nor are we a cult and we should 
not operate like one. Red Aid must fulfill its primary goal before it can achieve its 
subsequent goal of preparing the ground for Communism. There is little to recommend 
the Communist who engages with the people only to direct them, only to demand that 
they become Communists like them and join their party or formation, that they adopt 
the ideological makeup of their particular tendency, that they in essence become 
perfect facsimiles of the Communist themselves. This is not Communism! This shows 
a great disdain for the people, and a lack of faith in the cause. 


Red Aid must respect the people. Communism will not be forced on the masses, but 
freely chosen by them. They will not be tricked into Communism, but will flock to the 
red banner because it is the banner that feeds all, that cares for all, that wins and dares 
all. We are not feudal lords, promising benefits to our favored retainers! What a paucity 
of love is that Communism that declares it will only feed Communists or Communists- 
to-be. This is one of the ways in which Red Aid differs from traditional mutual aid work. 


We must acknowledge the uphill battle we have here in the core, working against 
imperial anticommunist indoctrination. This requires us to be methodical and careful in 
the way we engage with the masses. We should not disdain from declaring ourselves 
openly to be Communists - this is one of the reasons we fly the Red Aid banner and 
prominently feature our literature on the stands. However, we cannot demand the 
ideological allegiance or even development of those people coming to seek Red Aid. 


They will or will not become Communists, not based on the rhetorical skill of our 
individual Red Aid stands, but rather because they experience the aid and support of 
Communists, who are striving to improve the lives of the masses without recompense. 


